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Summary

From 30th of may to 12th of june
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Registration’s land is now
completed. Some materials
(gravels, sand, stones…) are 
already on site from last year

On 30th of may, one important puja (prayer) 
was done on site by stagrimo monastry
monks …
… the first stone should be put and the 
construction can starts

THE LAND
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Lundup starts to manage 
the work when he
reached zanskar end of 
may. Amandine arrived on 
5th june and helps on site 
with also Ningshed

We have a team of 10 nepalis labors for full season
with 2 experienced labors (mistris) and 8 labors: 
Prem Bhadur, Phassa Ram, Eaj Raj, Duba, Kiran, 
Chakra, Raju, Papan, Deepak, Reshan. 
They stay on a small house next to the site and work
from 7am to 6pm with 1h lunch break

THE TEAM
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We have one big shelter on village where
we store cement bags (115), steel bars, 
tools, gazoline for tractor… and one small
on site for the daily use: cement bags, 
tools…

On site we have loads
of stones, gravels, 
sand, 2 Qntl of 8mm 
steel bars and 6 Qntl
of 12 mm steel bars

MATERIALS & STORAGE

One water tank in cement was done
to have a store of water to do 
bricks. A canal is aslo present on site
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Almost 6000 dried mud bricks are done
(600 per day by 5 labors)

Size of all the bricks is 1’x6’’x6’’

Almost 1000 cement
bricks are done with
concrete mixer 

1 cement bag used for 
37 bricks

WORKS

Almost 10 pilars are done, 
rings 8’’x8’’ and lenght 16’
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Building’s demarcation was done on site. 
Land is almost flat. We put lines as a 
reference of the middle of the walls

On 11th we engaged
one JCB (6h) to dig 3’ 
wide for outside walls
and 2’ wide for 
interior, 3-4’ deep due 
to soft soil

DEMARCATION & DIGGING

We are now celaning the foundations
and put references lines for pilars axis 
and walls


